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Work management 
on the Microsoft 
platform

Planner Premium Proof of Concept with PPM Works



Streamline and improve speed and efficiency by managing projects in an intuitive, team-based environment

Capabilities You Need Value Your Business GetsImpact of Doing Nothing

• Inability to track and manage projects 

easily and quickly. Lack of collaborative 

and enterprise work management, 

results in lack of team cohesiveness

•

• Difficulty in communicating with team 

members causes delays and loss in 

productivity

•

• Time is wasted waiting for teams to 

provide updates and managing 

input/communication via email; 

resulting in loss of time and productivity

•

• Lack of planning and monitoring 

capabilities leads to uncoordinated 

efforts and deteriorates overall 

effectiveness of the operations project

• Old, tired solutions lead to slower user 

adoption and less tool champions

• Microsoft Planner Virtual, chat-centered 

workspaces to collaborate with team 

members on client deliverables in real 

time. Manage all your work in one simple 

place (Project collaboration. Board view. 

Charts view. Assignments View. Planner 

App. AI with Copilot.)

• Planner Premium Manage your 

portfolios, programs and resources for 

optimal outcomes (portfolio 

management. resource management, 

demand management. Smart design. 

Efficient project management. Integrated 

collaboration. Better decision-making.)

• Microsoft Teams Ability to organize 

teamwork, collaborate on tasks and track 

progress on various initiatives

(Team library. OneDrive for Business.)

Planner Premium Proof of Concept
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Work management landscape

Business users

Team leaders

Team members

• Individual task management

• Team projects

• Kanban boards

• Goals

• Team workload

• Dependencies

• AI

Professional project managers

Project Management Officer

Executive team

• Portfolio management

• Agile and scrum

• Resource management

• Objectives and key results (OKRs)

• Reporting

• Cost management

• Advanced scheduling

Collaborative work management Enterprise work management

Teams work the way they want. Enterprises get the results they need. 
But disconnected apps and tools make it hard to get it all done.
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The new Planner Proof of Concept

Collaborative work management Enterprise work management

Planner in Teams Planner Premium with 

Power Apps

Copilot Microsoft Dataverse
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Unified Planner Hub Experience
Teams, Outlook, Web, Mobile

Loop

Purview

Planner Store and 

Service

Planner Premium Store 

and Service (Dataverse)ATM

Upgrade Plans

Power App

Microsoft Planner Proof of Concept + Copilot

SCD

Semantic Index

Copilot in Planner

Copilot Grounding

M365 Copilot

Near Term Architecture Direction
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Premium POC – Board view
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Premium POC – Timeline view
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Premium POC – People view
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Premium POC – Goals view
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Lead and lag

Baselines (Wave 1)

• Single baseline

• Project-level variance

• Full storage

• Plan 3+

Increased project scale

And more…

Professional 
projects
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Stay on top of your tasks with Copilot in Planner
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Add tasks to Planner with Copilot
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Reporting

Planner Power App

Custom tables & fields

Workflow automation

Resource management

Extensibility & 
Customization



Compliance
Planner Premium in GCC/DoD 
environments

Microsoft Purview

For risk, compliance, and legal 
teams

Information Protection 

Data Loss Prevention

Data Lifecycle Management

Data Connectors

Insider Risk Management

eDiscovery

Audit

Records Management

Communication Compliance

Compliance Manager

Microsoft Purview

Risk and compliance

Unified data governance
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