
Eliminate or reduce manual processing for 

project intake & planning, portfolio 

dashboard, financial reporting & capacity 

planning
Maintain the current 

processes and procedures 

developed and 

institutionalized

Planner Discovery
The Planner Discovery will provide your organization with

a comprehensive implementation roadmap for your long- 
term collaborative and enterprise work management 
solution. PPM Works provides guidance and

recommendations throughout the advisory workshop. 

Phone: 888-858-3060 Email: info@ppmworks.com Web: www.ppmworks.com

Allow for efficient stage gate 

and approval monitoring and 

review

Ability to support your 

specific core project and 

portfolio management 

principles

Offer most cost-effective 

approach and plan regarding 

tool acquisition costs while 

providing your core PPM 

requirements

Improve data quality and 

metrics reporting

Provide a Crawl, Walk, Run 

approach that considers your 

appetite for automation while 

allowing for flexibility to meet 

potential funding constraints

Avoid duplication of efforts 

and tasks in multiple tools

What’s Included

Benefits

Gain Visibility 

and Control

Using the new 
Planner to see 

everything you need 
to accomplish today 

in a single, 
connected view 

Leverage Artificial 
Intelligence

Help transform and 
revolutionize project 

management by 
reducing or eliminating 
time-consuming work 

and helping you ensure 
your plans meet key 

goals

Get Started 

Quickly

With a familiar 

experience that 

improves participation, 

you can manage your 
tasks, to-do lists, plans, 

and projects across 
Microsoft 365 from 

one place

Demand 

Management

Better manage the 

project pipeline and 

your resources by 

capturing your 

team’s ideas and 
project requests 

Strengthen 

Collaboration

Utilize the search 

capabilities to

execute everyday 

work and projects 

more effectively and 

find the right info by 
simplifying planning 

and collaboration

https://ppmworks.com/



