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Agenda

1:00 - 1:05 

1:05 - 1:15 

1:15 - 1:30 

1:30 - 1:40 

1:40 - 1:50 

1:50 – 2:00 

Introduction

Resource Assignment, Utilization and Demand Tracking

Resource Capacity Forecasting

Task Management

Timesheet and Approvals

Question and Answer
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Upcoming Demo Series

April 9

1 EST
March 19 

1 EST

Everything 
You Want to 
Know About 
Portfolio 
ManagementApril 2

1 EST
April 16

1 EST

Getting Your 
Data-Driven 
Decisions With 
Project Team 
Collaboration 
& Reporting

The Keys to 
Effective 
Resource 
Management

April 23

1 EST

How to Use 
and Master 
Project’s 
Newest 
Features

Project 
Online vs 
Project 
Server

A 
Comprehensive 
Look Into 
Project 
Management 

April 30

1 EST

ppmworks.com/spring-demo-series/



Upcoming 
Webinars

4/11/19 @ 1 PM EST 

Project Intake with Power Apps

4/25/19 @ 1 PM EST 

Tips for Maintaining Project by Project Security 

in Power BI

5/9/19 @ 1 PM EST 

Leveraging Teams with Project Sites

5/23/19 @ 1 PM EST 

Project Site Customization Made Easy

ppmworks.com/events/



Spring Demo 
Series: The 

Keys to 
Effective 

Resource 
Management 

Who’s doing what when and are they over booked?  This is an all 
too common question that Project Online can help you see your 
utilization and plan resources based on capacity management 
benefits.  Manage resource forecast (both top-down and 
bottoms-up planning) and understand the resource utilization 
calculations.  We will cover the approving engagements, capacity 
heatmap, and reviewing committed resources.  Hop aboard this 
resource train.
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Resource Assignment, Utilization 
and Demand Tracking



Compare resource demand forecasts to availability using 
visualized heat maps

Assign specific resources or formalize requests with a built-in 
engagement process for project and resource (line) 
managers

Manage top-down resource demand, complete cycle (Project 
Manager and Resource Manager)

Manage Resource Demand and Assignments
Support project goals and the execution plan through thoughtful resource 

management



Project 
Manager 

requests a role 
or resource

Resource 
Manager reviews 
request. Commits 
a named resource 

or edits/rejects 
the request

Goal: Ensure resources are being used appropriately and 
effectively throughout your organization.

Project Manager 
assign resources to 

tasks based on 
approved request

Project 

Professional 

2016 

PWA

Resource 

Request View

Project 

Professional 

2016 

Manage Top-down Resource Demand
Complete cycle (Project Manager and Resource Manager)



Successful Resource Management Planning

Successful

Resource 

Management

1. Create Project Request with (Generic) 

Resource Engagements   

Top-Down

2. Portfolio Analysis of Generic 

Resources

3. Resource Engagements to Project 

Schedule 

Bottom-Up

4. Manage the project/resources



Engagement Submission Process 

Resource Engagements Overview  

• Resource engagements are requested by the Project Manager

• Engagements are created in MS Project Professional 2016 by the Project Manager

• Resource Manager reviews to accept/reject/modify

• Engagements are not tied to tasks in the project schedule

Project 
Manager 

requests a 
resource 

engagement

Resource 
Manager 

reviews request 
to accept, 

reject or modify

Goal: Ensure resources are being used appropriately and 
effectively throughout your organization.



Resource Utilization Calculation Scenarios

• Scenario 1:   If you want to perform Top-Down Planning or if you             

do not have detailed resource assignment/estimates - use Resource 

Engagements

• Scenario 2: If you want to perform Bottom-Up Planning or if you have 

all the project and resource assignment data in your project schedule -

use Project Plan

• Scenario 3:   You have detailed information for the 1st few months only 

- use Project Plan until a specified date for Top Down Meets Bottom’s 

Up Resource Planning

What Resource Utilization option should we use…when?



Adding Email Reminders for Requests

• Resource Managers can manage alerts and reminders from Server 
Settings

• From the My Resource Requests section of the Manage My

Resources’ Alerts and Reminders page, choose the Send a reminder 

about pending resource requests checkboxTIP

Administrators must turn on alerts and 
reminders in SharePoint Central Admin



Analyzing the Capacity and Engagements Heatmap

From Resource Center select Capacity Planning:

• From the view drop down select Capacity and 
Engagements Heatmap



Analyzing the Capacity and Engagements Heatmap

• Blue – The resource’s engaged time is significantly lower than the resource’s overall capacity, and 

should be given more work.

• Green – The resource’s engaged time is roughly the same as the resource’s overall capacity

• Red - The resource’s engaged time is significantly higher than the resource’s overall capacity, and 

should have some work either reassigned to someone else, or moved to a less-busy timeframe.
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Resource Capacity Forecasting



Capacity Resource Management - Illustration

Stacked bar 
chart of the 
demand of 

each project

Current 
capacity line

You need the capability to drill down by project and Resource Work Type



Resource Engagements & Capacity Planning

• Resource & Capacity Planning – bottleneck visibility and scenario 
planning 
• Portfolio Analysis Scenarios and Resource Utilization/Resource Allocation 

views in the Resource Center

19



Resource Capacity Planning
Workload by role/job code

Leveraging out of the box Resource Utilization views you can easily see 
forecasting, over allocations, and availability
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Task Management



Task Management
Project Creation, Task Updates, and Document Approval Workflow

Leveraging out of the box Project Creation and tracking/approval 
capabilities
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Timesheet and Approvals



Time Reporting Difference to Plan

• Actuals vs Planned Hours

26

Portfolio Dashboard

Timesheet Status Report

PPM Dashboard Out of the Box

https://ppmw.sharepoint.com/sites/pwademo/_layouts/15/WopiFrame.aspx?sourcedoc=%7b8e210e1b-b418-45cb-9cf5-1b23c259e587%7d&action=view&activeCell='Report'!C34
https://ppmw.sharepoint.com/sites/pwademo/_layouts/15/WopiFrame.aspx?sourcedoc=%7bDBAE0D2E-20B4-4249-A1A9-5A2E5AE4F36B%7d&file=Timesheet%20Status%20Report.xlsx&action=default&IsList=1&ListId=%7b55F7C133-94EB-46B3-AC24-F254D0CA81B8%7d&ListItemId=10
https://ppmw-95d0700a26b5ff.sharepoint.com/sites/pwademo/Dashboard/Pages/Default.aspx?SPHostUrl=https://ppmw.sharepoint.com/sites/pwademo&SPLanguage=en-US&SPClientTag=1&SPProductNumber=16.0.6001.1203&SPAppWebUrl=https://ppmw-95d0700a26b5ff.sharepoint.com/sites/pwademo/Dashboard


Task to Time Management
Project Creation, Task Updates, and Document Approval Workflow

Leveraging out of the box Project Creation and tracking/approval capabilities



Time Tracking Reporting & Data Warehouse

Flexible Reporting including Excel, Power BI, Dash boarding
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info@ppmworks.com

mailto:RMToolKit@ppmworks.com


Calls to Action
1.Contact info@ppmworks.com

1. Get your Resource Management Toolkit

2. Use your FREE Planning Services 

3. Meet your local Microsoft Project Specialist

4. Request a free Project Online trial

5. Schedule a workshop

• Power BI

• Project Online Quick Start

• Project Online Training

6. Set up an onsite or remote demo 

2.Connect

1. LinkedIn: https://www.linkedin.com/company/ppm-works-inc

2. Our Site: www.ppmworks.com

3. Events: www.ppmworks.com/events

4. Blog: www.ppmworks.com/blog

5. Email: info@ppmworks.com

https://www.linkedin.com/company/ppm-works-inc
http://www.ppmworks.com/
http://www.ppmworks.com/events
http://www.ppmworks.com/blog
mailto:info@ppmworks.com


Upcoming Demo Series

April 9

1 EST
March 19 

1 EST

Everything 
You Want to 
Know About 
Portfolio 
ManagementApril 2

1 EST
April 16

1 EST

Getting Your 
Data-Driven 
Decisions With 
Project Team 
Collaboration 
& Reporting

The Keys to 
Effective 
Resource 
Management

April 23

1 EST

How to Use 
and Master 
Project’s 
Newest 
Features

Project 
Online vs 
Project 
Server

A 
Comprehensive 
Look Into 
Project 
Management 

April 30

1 EST

ppmworks.com/spring-demo-series/



Upcoming 
Webinars

4/11/19 @ 1 PM EST 

Project Intake with Power Apps

4/25/19 @ 1 PM EST 

Tips for Maintaining Project by Project Security 

in Power BI

5/9/19 @ 1 PM EST 

Leveraging Teams with Project Sites

5/23/19 @ 1 PM EST 

Project Site Customization Made Easy

ppmworks.com/events/



Thank you


