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Who's doing what when and are they over booked? This is an all
too common question that Project Online can help you see your
utilization and plan resources based on capacity management
benefits. Manage resource forecast (both top-down and
bottoms-up planning) and understand the resource utilization
calculations. We will cover the approving engagements, capacity
heatmap, and reviewing committed resources. Hop aboard this
resource train.



Resource Assignment, Utilization
and Demand Tracking
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Manage Resource Demand and Assignments

Support project goals and the execution plan through thoughtful resource
management

Office 365 Project

Compare resource demand forecasts to availability using
visualized heat maps

Assign specific resources or formalize requests with a built-in
engagement process for project and resource (line)
managers

Manage top-down resource demand, complete cycle (Project
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Manage Top-down Resource Demand
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Complete cycle (Project Manager and Resource Manager)

Project
Professional
2016

Project
Manager
requests a role
or resource

PWA

Pro;ect

Resource _’L Professional
Request View | - =6 -
‘ -:—:—T_
- -

Resource

Manager reviews
request. Commits
a named resource

the request

or edits/rejects |

X

tasks based on
{ approved request

Goal: Ensure resources are being used appropriately and
effectively throughout your organization.




Successful Resource Management Planning

1. Create Project Request with (Generic)
w V- Resource Engagements
Top-Down

2. Portfolio Analysis of Generic
Resources
Successful

Resource 3. Resource Engagements to Project
Management Schedule

Bottom-Up

) 4. Manage the project/resources

g
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Engagement Submission Process

Resource Engagements Overview

* Resource engagements are requested by the Project Manager

* Engagements are created in MS Project Professional 2016 by the Project Manager
* Resource Manager reviews to accept/reject/modify

* Engagements are not tied to tasks in the project schedule

-
X

Resource

Manager

reviews request
to accept,

1%

Project
Manager
requests a
resource
engagement

il

reject or modify

Goal: Ensure resources are being used appropriately and
effectively throughout your organization.
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Resource Utilization Calculation Scenarios

What Resource Utilization option should we use...when?

 Scenario 1: If you want to perform Top-Down Planning or if you
do not have detailed resource assignment/estimates - use

 Scenario 2: If you want to perform Bottom-Up Planning or if you have
all the project and resource assignment data in your project schedule -
use

 Scenario 3: You have detailed information for the 15t few months only
- use for
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Adding Email Reminders for Requests

* Resource Managers can manage alerts and reminders from Server O

Settings

* From the My Resource Requests section of the Manage My
Resources’ Alerts and Reminders page, choose the Send a reminder
IS about pending resource requests checkbox

uroe
Manager

My Resource Requests

) : Resource Requests
Create resource request reminders to help keep your team running smoothly. Your team q
consists of all resources you have resource engagement permissions for. Choose which
resources you are subscribed to from Resource Center.

My Resources' Status Reports

| A ‘ Administrators must turn on alerts and
reminders in SharePoint Central Admin
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Analyzing the Capacity and Engagements Heatmap

From Resource Center select Capacity Planning: < u o -
* From the view drop down select Capacity and ,zesouce sy resouce

Assignments Planning Requests

Engagements Heatmap Navigat

Capacity and Engagements Heatmap

View the discrepancies between resource capacity and committed engagements for these resources.
BROWSE AVAILABILITY

View: Resource Engagements 5/1/2016 6/1/2016
Capacity and Engagements | ~ 4 Jacques Goupil | _ L
Contoso PO Oh 176h
Contoso PO Oh 88h

Fun Times Oh 19.38h
Resource Engagements 2016 44h

8h
Scott Clausen _—
Oh 4h

Contoso PO
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Analyzing the Capacity and Engagements Heatmap

Blue — The resource’s engaged time is significantly lower than the resource’s overall capacity, and .
should be given more work.

Green — The resource’s engaged time is roughly the same as the resource’s overall capacity

Red - The resource’s engaged time is significantly higher than the resource’s overall capacity, and
should have some work either reassigned to someone else, or moved to a less-busy timeframe.

Details

W overty | 10% - | Accountant - ————
. Under by | -10% - Building a High Speed Trair 40h 40h 40h 40h
Fast train to the East Coast 40h 40h _ 40h Oh oh

Thresholds + Cody Moreshy 40h 40h 40h 40h 40h _
Roadwork in Seattle 40h 40h 40h 40h 40h Oh

+ Iris Baxter 40h 40h 40h 40h 40h _

Fast train to the East Coast 40h 40h 40h 40h Oh
Kot Lason on o ————

Fast train to the East Coast 40h 40h






Resource Capacity Forecasting




Capacity Resource Management - lllustration

Resource Work Vs Capacity Drill In

Project Name S Acnual e BALor T ® Detve T Oy-amics @icommec Saluate SL Grant acce.. Bream A B0 Upga mpemert. $imteral So.. @Migrate s

Current
capacity line

Stacked bar
chart of the

demand of § .-
—

each project
- ==
— | 1

You need the capability to drill down by project and Resource Work Type

g _
‘H PPM Works



‘H PPM Works

Resource Engagements & Capacity Planning

e Resource & Capacity Planning — bottleneck visibility and scenario
planning

 Portfolio Analysis Scenarios and Resource Utilization/Resource Allocation
views in the Resource Center

Office 365
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Resource Capacity Planning
Workload by role/job code

Leveraging out of the box Resource Utilization views you can easily see
forecasting, over allocations, and availability

Wionthn

L] »
5% B as?
Rarsuste Rdtrarsa Frionsrih

Resource Utilization Crormmload
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Task Management
Project Creation, Task Updates, and Document Approval Workflow

S8 PPM Works

Leveraging out of the box Project Creation and tracking/approval

capabilities

s |

- —
-_—

Mew Open  Add SharePoint
- - Sites

In Project Professional

El SharePoint Tazks List

ﬂ Basic Project

ﬂ Worldflow Project
Construction Project

Product Development
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PPM Works PWA Demo

S Tasks
-
Bui
Tea
O | Task Mame Start t
4 Planning Window: In Progress for Current Perio 10/29/2015
#Project Name: Building furniture Installation 10/29/2015
L] Task1 & vew 10/29/2015
(] Task2 = wew 11/5/2015
2 Project Name: Waste Water Refinement Plant 11/9/2015
O Document Design & vew 11/9/2015
« Planning Window: Mear Future - Next 2 Periods 11/20/2015
| . «Project Name: Building furniture Installation  11/20/2015

Waste Water Refinement Plant # EDIT LINKS
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Time Reporting Difference to Plan

e Actuals vs Planned Hours

Portfolio Dashboard

Sumof it Sumof opesinglick

rpris Project Type:
- Product Development
- Canstnction Pofct
- Partfola Proect

PROJECT WORK

= Jaoques Goupil
= Laura Crawford
= lacaues Goupi

M 9106 YN0 8568

Linue Count. Rlsk Court

RISK AND

Vass

5 of Projectiork

wSumuf

8568 14513333
7 Cdi0ieR0 INAOLN 49N s 0 871597
El] SYIRME TN 84 a4 56,

26

w
>
p

Finish Variance

pl

Timesheet Status Report

Timesheet Status

Resource Name E]

George Borhegyi
Jacques Goupil
Kiran Khanvilkar
Scott Clausen
Ray Lathem

Week End Date [~ |
22-Nov-14 29-Nov-14 6-Dec-14 13-Dec-14 20-Dec-14 27-Dec-14 3-Jan-15

PPM Dashboard Out of the Box

Office 365 Project Portfolio Dashboard
This Year's Projects

Cost Variance
Name”~
Projects

Architect Series Door PX404
Support and Maintenance

Waste Water Refinement Plant

Top Projects with Finish and Cost Variance

) 5
Cost Variance (000s)

Work Variance

Project Planning I

Basic Project Goodron |
Construction Project -
Portfolio Project Residential Construction | IEG—
Product Development
ubmission New Product 617 I
Workflow Project
Site Template Ideas for Your Organization |GGG
zzz Test 201
zzz Test Defauit Fields 1 |
9 % k- %,
b, b, b,

% Complete

74 %
0%

21%

10-Jan-15

Not Created
Not Created

Not Created

Top Projects by Work Variance

Architect Series Door PX404 |
Support and Maintenance | S

Waste Water Refinement Plant |

Owner

Count: 54
Jacques Goupil
Jacques Goupil

Jacques Goupil

work

Worlc 36,837.69 hours

1
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]
Refres
z 7 7
= % 5
[} () %
) © ©
] ] g
Variance ¥

Variance: 12,377.73 hours

1,451 hours 1,451.33 hours
1,200 hours 1,200.00 hours
1,320 hours 740.00 hours


https://ppmw.sharepoint.com/sites/pwademo/_layouts/15/WopiFrame.aspx?sourcedoc=%7b8e210e1b-b418-45cb-9cf5-1b23c259e587%7d&action=view&activeCell='Report'!C34
https://ppmw.sharepoint.com/sites/pwademo/_layouts/15/WopiFrame.aspx?sourcedoc=%7bDBAE0D2E-20B4-4249-A1A9-5A2E5AE4F36B%7d&file=Timesheet%20Status%20Report.xlsx&action=default&IsList=1&ListId=%7b55F7C133-94EB-46B3-AC24-F254D0CA81B8%7d&ListItemId=10
https://ppmw-95d0700a26b5ff.sharepoint.com/sites/pwademo/Dashboard/Pages/Default.aspx?SPHostUrl=https://ppmw.sharepoint.com/sites/pwademo&SPLanguage=en-US&SPClientTag=1&SPProductNumber=16.0.6001.1203&SPAppWebUrl=https://ppmw-95d0700a26b5ff.sharepoint.com/sites/pwademo/Dashboard
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Task to Time Management
Project Creation, Task Updates, and Document Approval Workflow

Leveraging out of the box Project Creation and tracking/approval capabilities

=== |_" — PPM Warks PWA Demo
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Mew Cpen Add SharePoint Bui aSKS
- . Sites Tea
In Froject Professional © | Task Name Start t Finish Remainir || Period Total Sun 11/8 | Mon 11/

4 Planning Window: In Progress for Current Perio 10/29/2015 | 11/30/201. 220h

E|_| SharePoint Tazks List
4 Project Name: Building furniture Installation 10/29/2015 11/19/201. 120h

ﬂ Basic Project ] Task1 & new 10/29/2015  11/4/2015 | 40h
) O Task2 £ vew 11/5/2015 11/19/2015 80h Oh Oh Oh
ﬂ Workflow Project : .
2 Project Name: Waste Water Refinement Plant 11/9/2015 11/30/201 100h
CI:IHSTHJCtiDIIJkﬂhﬂ—l ke - | - i Document. DesionHes Lddd0L 2008kl l30/ 2015 100h 0h (h
- . _ 015 96h
Product Dey " -m Waste Water Refinement Plant # EDIT LINKS
““a PPM Works Qisps
Portfolio Pre

Documents: Workflows: Project Charter o o
ﬂ Test Finance [ljl;ﬁ 580h
| 01 40h

More Start a New Workflow W2015 40h
< 1016 540h
| & | Approval B015 | 20h
hi Wt items in a list. E
Use this workflow to track items ima ?15 530h
Workflows (Workflow Health)
| &
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Time Tracking Reporting & Data Warehouse

Flexible Reporting including Excel, Power BI,

PROJECT BY DEPARTMENT (3

Ask a

a guestion about the data on this dashboard

How to ask

Project Work

ENTERPRIS TTYPE

Pro;ects by EPT

R ROJECT TYPE

Issues by Status

® orojectork @ ProjectActualWork @ ProjectBaselineWork

6K
4K
K
K - I I —

(Blank)  Basic Project  Portfalio Product  SharsPoint  Warkflow

Project  Developme.. Tasks List project

Risk
BY PROJECTS

EnterpriseProj ..

Workflow Pr... (8)

SharePaint Ta... (2}

Product Develop... (1)

Baseline Cost vs Cost

® (Blank) @ Basic Proje.

@ Portfolio B Product D

(Blank) (1)

Basic Project (4)

‘nfﬂ: Project {9)

100%

00 New Siteline Product

Fixlex

Goldlab

Toptrax

300%

® ProjectCost @ ProjectBaselineCost

580.00 SE0.00 0.00 $80.00

56200 56240 56240 562.40
336.00
0.000.0] 000.0@0000. o000 0000000 000.000.000.0f |
@Qy" AR \e»\" «“ zﬂ o v‘“ase‘é&s:ﬁ% 05, i“e"@ RS S
N * qﬂ. Qﬂ "3
e i
% ot
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Project Details

Dash boarding

irﬁ;‘i@’ é

Project Overview Dashboard

2
1
Biolight
a
B ProjectName  ProjectStartDate ProjectFinishDate  ProjectPercentCompleted
Biclight 8172015 TME2016 o
»

Risks

Title

AssignmentWork, and A

2500

2,000

1,500

1,000

500

=]
_—

Biolight

g furniture..,
g furniture..,

Cloudcom

Fide:  [—

Goldlab
Goodron

\5

5

Kinphase

Medstrong
PPIW Site,.

Quadlight

Sanstrong

Silverdax

Sunfind

Tim esheet...

-

Toptrax

ignmentActualWork by ProjectName

B AssignmentWerk

B AssignmentActual

Lengthy bug fixes

Mew Risk for Testing

Mew Risk for testing Medium Prob
Risk1

|ssues

Title

Change in requirement
Developer Resources Mot Available
Kevin and Karl |ssue Test

Mew Issue

Count of Taskld by ProjectName
80
60
40

20
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Question and Answer




Microsoft Resource Management Toolkit

Email for a copy of the Project Server / Online Resource
Management Toolkit info@ppmworks.com

ResourceName

50
40
30

20

Month
ResourceName
N

Cindy Moore
Kiran Khanvilkar
Laura Crawford
Neil Smelko
Scott Clausen
Selena Huck
Total

Resource Engagement

@ Cindy Moore @Kiran Khanvilkar

04-06-2017

28-05-2017

Laura Crawford

Neil Smelko @ Scott Clausen

11-06-2017

Selena Huck

18-06-2017

1
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CommittedWork and ProposedWork

100%

ProposedWark 19.78K

ProposedWork and CommittedWork by ResourceName

Quick Reference Card

|

A

Resource Engagements Quick Reference Card

What are Resource Engagements?

2s.
s sl SO :
41% 17% 6% 1%
_Analyst _Marketing _Project Manager _Trainer
3838333000 ?
B Ghens B
31% 35%
Jacques Goupll Janette Raab
\WAArlke i
PPM Works g&gg
i
79% 44%
Nilesh Singh Scott Clausen

Project Managers and Resource Managers can find it challenging to agree on resource assighments.
Difficulty in seeing who is working on what and understanding resource allocation can impact the

communication between the Resource Manager and Project Manager. Resource engagements were

designed to improve communication between Resource Managers and Project Managers to avoid over

allocation. Resource engagements provide a top down approach to managing resources. Project
Managers reserve a skillset for a specified period and note the allocation using hours or units to specify

a percentage of the resource’s time.

a3

i
s
59%

Debra Cote

o
it
37%

Kiran Khanvilkar

Jan 2015 - Nov 2017

2016 7
Q4 a1

b Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F

[ ]

[

>

CommittedWork by ResourceName

Analyst
Selena Huck Debra Cote

' Eilee

= Ele

Jacq,

Janette
Nilesh Sin
Kiran Khanvil.
Laura Crawford

CommittedWork by ProjectName

Support and Main Bentwater Club Hou.
Resource

Biolight
Resour, e

Cinryze
clo

P \

Pe. <

LA =4

Goo Delt
Goldiab

Fixlex
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Calls to Action
1.Contact info@ppmworks.com

1. Get your Resource Management Toolkit

2. Use your FREE Planning Services

u . 3. Meet your local Microsoft Project Specialist

4. Request a free Project Online trial
5. Schedule a workshop

» Power B
* Project Online Quick Start
* Project Online Training

6. Set up an onsite or remote demo

2.Connect

1. Linkedln: https://www.linkedin.com/company/ppm-works-inc

2. Our Site: www.ppmworks.com

3. Events: www.ppmworks.com/events

4. Blog: www.ppmworks.com/blog

5. Email: info@ppmworks.com “
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4/11/19 @ 1 PM EST
Project Intake with Power Apps

4/25/19 @ 1 PM EST

Tips for Maintaining Project by Project Security
in Power Bl

5/9/19 @ 1 PM EST

Leveraging Teams with Project Sites

5/23/19 @ 1 PM EST

Project Site Customization Made Easy
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