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Senior PPM Specialist

Laura has over 8 years of experience with Microsoft PPM and offers a unique combination of business, project 

management, and technical expertise. Laura is an expert at envisioning and delivering solutions that utilize 

technologies across the Project Online, SharePoint and Business Intelligence platforms. Laura holds an BS from 

State University of New York College at Oswego and is a Microsoft Certified Trainer and a Microsoft Specialist.



Why Clients Choose PPM Works

• Quality of Services are unmatched

• Trusted Experience 

• Listening comes 1st

• Proven Methodology and Templates

• Competitive Pricing

Our Philosophy:  We believe in honesty, integrity, and dedication – our passion for success 

drives our team. PPM Works core values start with family and health first to provide the 

most for our clients.

3



Agenda
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Non-labor Resources

Task Management

Capacity Forecasting

Question and Answer

Resource Assignments 

Time Capture and Approvals
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Resource Assignments Overview



Resource Types
•Work – people or equipment

•Material – consumable resources such as 
manuals and software

•Cost – typically associated with an invoice, do not 
have a built in rate, i.e. travel and lodging

Budget work and cost resources can also be 
tracked in projects.



Resource Assignments

•Build your project team

•Replace generic resources 
with named resources

•Adjust the units when 
assigning resources to 
account for non-project 
work and other 
assignments



Capacity Forecasting

Do we have the resources to do the projects? 

How can we track who does what and when?



Resource Engagements

•Available in both Project Online and Project 
Server 2016

Resource 
Manager 

decides who 
needs approval

Project 
Manager 

requests a 
resource

Resource 
Manager 

reviews request 
for approval or 

rejection

Goal: Ensure resources are being used appropriately and 
effectively throughout your organization.

Admin



Resource Utilization Calculation Scenario

• Scenario 1:   If you want to perform Top-Down Planning or if you             

do not have detailed resource assignment/estimates - use Resource 

Engagements

• Scenario 2: If you want to perform Bottom-Up Planning or if you have all 

the project and resource assignment data in your project schedule - use 

Project Plan

• Scenario 3:   You have detailed information for the 1st few months only -

use Project Plan until a specified date  for Top Down Meets Bottom’s 

Up Resource Planning

What Resource Utilization option should we use…when?



By default Project calculates 
resource utilization from the 
project plan.

•Change the calculation setting 
in the Project Information 
dialog box in Project Pro

Calculating Resource Utilization



Capacity Planning Views

Capacity Planning Views in 
Resource Center display 
Availability and Capacity for each 
selected resource.



Analyzing the Capacity and Engagements Heatmap

From Resource Center select Capacity Planning:

• From the view drop down select Capacity and 
Engagements Heatmap



Analyzing the Capacity and Engagements Heatmap

• Blue – The resource’s engaged time is significantly lower than the resource’s overall 

capacity, and should be given more work.

• Green – The resource’s engaged time is roughly the same as the resource’s overall capacity

• Red - The resource’s engaged time is significantly higher than the resource’s overall 

capacity, and should have some work either reassigned to someone else, or moved to a 

less-busy timeframe.



Task Management

Identify tasks with overallocated resources:

•Red indicators will appear in Gantt and Usage views

•Resources overallocated will turn red on the 
Resource Sheet view

Monitor the critical 
path to insure 
resource 
overallocation is 
not impacting the 
schedule.



Task Management

The Task Inspector 



Time Capture and Approvals
Resources can submit 
task updates via a 
Timesheet or the Tasks 
page.

Resources can track % 

of Work Complete or 

the Actual Hours per 

time period.



Time Capture and Approvals

Project Managers can view task 
updates on the Approvals page. 

From here they can:

•Accept

•Reject

•Preview Updates



LinkedIn: www.linkedin.com/company/ppm-works-inc-
Our Site:  www.ppmworks.com
Blog:  http://ppmworks.com/blog
Resource Engagements Toolkit: info@ppmworks.com
Questions:  info@ppmworks.com

Calls to Action

Calls to Action
✓ Complete the survey

✓ Receive your Resource Engagement Toolkit 
today (Email info@ppmworks.com)

✓ Get your Resource Engagements … on

✓ Check out our Blogs / webcasts

✓ LinkedIn with us and send us any questions

http://www.linkedin.com/company/ppm-works-inc-
http://www.ppmworks.com/
http://ppmworks.com/blog
mailto:info@ppmworks.com
mailto:info@ppmworks.com


•Please email 
questions to 
info@ppmworks.com

mailto:info@ppmworks.com


Contact Us

21

30 Newbury Street, 

Boston, MA 02116

We’d Love to Hear From You, Get In Touch With Us!

888-858-3060

info@ppmworks.com

www.ppmworks.com


