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Creating Custom Dashboards in Project Professional 2016
Thursday, December 7th @ 12 - 1 PM EST

Learn how to create custom dashboards and reports in Project Pro 2016, while also learning how to prepare and optimize the
project plan to maximize the report outputs. This webinar will focus on editing existing reports, creating new custom reports and
dashboards and understanding how to interpret the data. You will also learn how to leverage the Organizer to share reports with
all of your team members.

Create Custom Tables and Views in Project Professional
Thursday, January 11t @ 12 - 1 PM EST

Did you know there are eleven new filters in Project Professional 2013 and 20167 Join PPM Works experts as we show you how to
create custom tables and views in Project Professional and utilize the new filters to quickly optimize Project views. You will learn

how to leverage the Organizer to copy table and views to other projects or share them with others on your team.
Best Practices for SharePoint Project Site Template Development
Thursday, January 25t @ 12 - 1 PM EST

We will show you how to advance project collaboration within your organization by expanding upon the standard Project
Online/OnPrem SharePoint Project Site Template. Learn all the Best Practices of using SharePoint in your company from the
experts at PPM Works.

L
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Learning Objectives: Goals of Today's Session

1.
2.
3.
4,

Set up a free Power BI trial
Easily attach and connect directly to your data
Visualize your project data and analyze it quickly

Walk away with your action plan to start creating your dashboards ...
today

After today’s session - what types of reports will you be able
to create?

* Power Bl (new or leverage the Content Pack)
* Out of the Box Dashboard

1
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What do you see?
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Report and Dashboards should be
clear and easy to understand

We want our Reports to be clear, direct, and to the point
and Now -- Easy to Create

This test was used to determine how quick your cognitive

skills are. The quicker you can see both and switch
between then the more creative you tend to be and the

easier you can find unique uses for common items.

Quick Understanding = Better Decisions + Informed Thinking

& PPM Works
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Power Bl Desktop

Power Bl Desktop lets you create a collection of queries, data
connections, and reports that can easily be shared with others

With Power Bl Desktop you can...

Connect to Data (typically multiple data sources)
Shape and Combine Data (queries and data models)
Build Report(s)

Share Your Work

hWONR

1
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Building Blocks of Power Bl

There are 5 basic building blocks of Power Bl:

* Visualizations — visual representation of data such as a chart or graph

« Datasets - a collection of data that you import or connect to

« Dashboards — combination of reports on a single page that can be shared

« Reports — are one or more pages of visualizations that come from a single
dataset

* Tiles — a single visualization found in a report or on a dashboard

—

I

a dataset
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Download Power Bl Desktop

» https://powerbi.microsoft.com/en-us/desktop/

== Microsoft ‘ Power Bl Products Solutions Partners Learning Sign in

. Power Bl Desktop puts visual analytics at your fingertips with intuitive report
C reate Stu nni ng repo rts a nd authoring. Drag-and-drop to place content exactly where you want it on the
1 H H H flexible and fluid canvas. Quickly discover patterns as you explore a single unified
visualizations with Power Bl etz e

view of linked, interactive visualizations.

Desktop

Learn more about getting started and
download the Power Bl Desktop today.

Advanced download options

- 4@ PPMWorks
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Connecting to Project Online Data

Power Bl Desktop will launch after installing

« Log in to Office 365

 Select Project to navigate to Project Online by clicking on Project
e Copy the URL

1] Office 365

M\{‘]I’ '

& PPM Works
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Get Data

22

* Select Get Data

* Scroll down to OData Feed

* Click Connect

Power Bl

Get data

5 Recent sources

&I Open other reports

Get Data

All

File

Database
Azure

Online Services

Other

All

@ Troux (Beta)

@ Twilio (Beta)
tyGraph (Beta)
Webtrends (Beta)
',:'_' Zendesk (Beta)
& Web

5) SharePoint list

i L OData Feed

&% Active Directory
E: Microsoft Exchange
d"‘)- Hadoop File (HDFS)
Y7 Spark (Beta)

-(:>- R script

<» ODBC

] OLEDB

L1 Blank Query

Connect Cancel

y
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Get Data

You will need to enter in the URL or harvest it from Project Online
1. Paste the URL you copied from Project Online

2. Remove everything after PWA and add _api/ProjectData

3. Click OK

OData feed

= Basic Advanc ed

URL
https://ppmw.sharepoint.com/sites/pwademo/_api/ProjectData

2 )
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Select the Tables

Navigator
. p Projects &
e Click on each Table splayOpt "
Display Options ~ 5] Projectld EnterpriseProject TypeDescription EnterprisePrc
o BusinessDriverDepartments 41763956-f0a1-e611-80ce-001554084509 null| 193480ee-34
N

B2e4a70f-f414-e711-80cf-00155d085807 null| 7e3d8chbl-fc?

* Click load to pull in each T
available field from the selecte
tables or

* Click Edit to select only those
fields you want to upload

m CostScenarioProjects 0 The data in the preview has been truncated due to size limits,

Deliverables

Engagements
EngagementsComments
EngagementsTimephasedDataSet
Issues
IssueTaskAssociations
PortfolioAnalyses
PortfolioAnalysisProjects
PrioritizationDriverRelations
PriaritizationDrivers
Prioritizations

ProjectBaselines

Projects

<
i 3 i i | O O W i e N N O |

ProjectWorkflowStageDataSet
ResourceConstraintScenarios

ResourceDemandTimephasedDataSet v < >

Select Related Tables Load Cancel

2 )
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Editing the Tables

* Right click on a Column heading and select Remove other
columns

* Select Choose Columns from the ribbon e r—

9235779¢-6552-e611-80c - OPY
. . % Remove
* Select the columns you wish to include - s
0c397d40-a7d1-e511-80¢ Duplicate Column
::f6564faf-7388-e511~80d2 i Add Column From Examples...
- Choose Columns elSBadfds75desti g0 Remove Duplicates
ebSaadfd-575d-es11-80¢  emove Errors
== Choose the columns to keep f05ba4fd-575d-e511-80c: Change Type
Choose a| 23a96a72-5852-e611-80¢ Transform
Columns = 23896a72-5852-e611-80¢ %5, Replace Values...
B (Select All Columns) A 4b92dd33-b3ac-e411-94¢ Replace Errors...
¥ Projectld 96c37286-e987-6511-80¢ (-,  Split Column
Riskld 129d952f-7411-e611-80f "=. Group By...
& AssignedToResource d553775¢-3d59-e411-a2; Fill
» Category
ContingencyPlan
Cost
CostExposure d ‘
CreateByResource g%
25 CreatedDate PPM WOI'kS




Apply Query Changes

Once all the columns have been selected from the tables Click Close &
Apply.

= X
-

g;:.fff Apply query changes

Liose

17 |ssues

Loading data to model...

5.t Risks

Loading data to model..

i} Resources

4.33 KB from ppmw.sharepoint.com

;.4 ProjectBaselines

Loading data to model

y
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Table Relationship

No need to create relationships between tables, Power Bl does
that for you.

7 Projects

™ ProjectBaselines Projectld

ProjectName

Projectid :
ProjectOwnerName

3. ProjectBaselineBudg

3. ProjectPercentComp

Y. ProjectBaselineCost

ProjectBaselineFinisk

Projectid
AssignedToResource
Discussion ‘

27 Owner ; ii- PPM WOI'kS
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Power Bl Custom Visuals

« Download custom visuals for Power Bl at

https.//app.powerbi.com/visuals/ B8 %% b~ e (B (E
.EEE|=E B | = "
' : € Collabion

Welcome to Power Bl === | g

visuals == _— : -* A

I;m Power BI Browse gallery Howtouse Howto:

€ Collabion

A gallery of visuals created by the Power Bl community.
Browse through the visuals or submit one of your own
for others to use.

EEEEEO
. Grid
Learn how to use custom visuals /\
A The visuals gallery has moved to the Office Store.

This site is in limited support until May 31, 2017, when it will be taken offline. Visuals acquired here will continue to work

Dual KPI Candlestick by OKViz Pyramid 3D Chart by Collabi... Stock Chart

Da-cop: |* R ‘ o
L N oo 4"’ - ‘ -
N @& % Filter X I " /
° o Iv-v-nM:

s\hz - a\hz

after the site is moved. 4

2 & PPM Works
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https://app.powerbi.com/visuals/

Download Custom Visuals

Introducing new visuals

WE'RE BRINGING YOU NEW MATRIX AND TABLE \%SUALS /

» Select the visual and download

Timeline
Published by Microsoft

Timeline slicer is a graphical date range selector used as a filtering
component in the report canvas

rF - 1 . .
— License Privacy Statement
Download Visual Download Sample . . .
Jan - Apr 2014 I""C”'”" bt P Convert your old matrix and table visuals by selecting them on the canvas,
I 2014 I then clicking the icons in the Visualizations gallery.
ep Oct ov Dec an eb Mar Ap May Jun
| | | ‘ | | | . | | With these new visuals you can:

¢ Cross-highlight data in other visuals with a click of any value or

L - d header
e Drill down into your row or column data, using buttons on the visual

or right-clicking rows or columns

¢ Add data bars to understand and clarify your data
Learn more about new matrix and table visuals

Version 1.3.19 — Last updated 4/21/2017 Got it

Contact Author Support GitHub

PPM Works

29




Import Custom Visuals

To import custom visuals: Visualizations o
* Click on the ellipse 1
* Select Import a custom visual

Import a custom visual

Delete a custom visual

Import custom visual

The visual was successfully imported into this report.

y
@ PPM Works
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Building Power Bl Reports

Visualizations

-
=
S
JR—— = . §

You are ready to begin building!
* Select a visualization
» Select the data for the visualization
* Change the background color I
* Change the data color —
* Click Image to upload your logo

-

2l SR =
OO HEBY

TEHe=
.. a
- an

el

Hlv
gt ¢

ProjectActual...
B Frojectld

ﬁ:

B Projects (3)

= e colors
2= Text box e
— il I M I Il
1 Image
(:E - Recent colors
S hﬂl:"E'S EE EEENR
* Custom color

Revert to default

1

PPM Works
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Save and Publish

To Publish your report: oublich to Power Bl
* C ICk Save Select a destination
¢ C |Ck File I PUinSh My workspace
* Select My Workspace
L Power Bl Desktop
* Sign In

Work or school account

laura.crawford@ppmworks.com|

Sign in

Need a Power Bl account?

2 )
32 ““9 PPM Works



Publishing the Report

33

Once published a link to t

under the |

Publishing to Power Bl

v/ Success!

Open 'Resource Engagements.pbix' in Power Bl

Get Quick Insights

* Go to the "view" tab, select "phone reports” to tailor a portrait view of
your existing report for mobile viewers. Learn more

Got it

ne report will be visible in Reports

X

y
%8 PPM Works



Create a New Dashboard

e
* Pin Tiles to an existing or new dashboard s

» Click on the Pin icon dg‘ PPM Works
* Select New dashboard
* Give your dashboard a name Pinto dashboard
* Click Pin P O oo
3&' PPMWOrks @ newdashooard
|

r
S8 PPM Works
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Power Bl Content Pack
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Power Bl Service

 The Power Bl service is an online Software as a Service (SaaS)
offering from Microsoft

» Power Bl displays dashboards that are interactive - created and
updated from many different data sources

» Connects to content packs
* Enables you to publish reports from Power Bl

::1 ]
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Power Bl Service and Power Bl Desktop

g

n:;
it
1

PuNITEDSIATES & —
e ST B Power Bl Desktop = Analysts
e create data connections,

models, and reports

Power Bl Service = Users
 interact and view Power Bl
Desktop Reports

TITRINCY|

1
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Power Bl Content Pack

* A content pack is a set of pre-
configured visuals and reports
on specific sources

 Enables you to get started
uickly

* Available from Saa$S providers

* Provides Dashboards, Reports,
and data models

* Click on

39

How to ask.

Planned Baseline Work, Work, Actual Remaining Work
_—

Overdue and Upcoming Milestones

@ Planned Basefine Work @ Work @ Actual Remaining Wark
'3

) I “
w B -ll-llll m lllIll llll
z“'“"? it 0 kY v"a.e‘ bt -

e i 90‘ W b x(

Finish Date Gverdue and Upcoming Milestone Praject Name
15-10-2015 Requirements Camplete Biolight

15-10-2015 Requirements Camplete Cloudeam

15-10-2015 Requirements Camplete Kinphase

15-10-2015 Requirements Camplete Sanstrong

15-10-2018 Requirements Complete Silverdox

15.10.2015 Requirements Complete Zaclex

26-40-2015 Requirements Camplete Sunfind

13112015 Acquire Resources Calumbiss Store Gpening
13112015 Acquire Resources Lexintan VA - New Stare
13112015 Acquire Resources Session 2

112015 Acquire Resources Session 3
13112015 Ade resources to Clarity time reporting Calumbus Stare Opening
13112015 Add resources to Clarity time reporting Lexinton VA - New Store
13112015 Add rescurces te Clarity time reparting Session 2
13-11.2015 Add rescurces te Clarity time reparting Session 3
13.11.2015 Budd Store in Tomax Milestone Calumbus Store Opening
13112015 Buidd Store in Tomax Milestone: Lexinton VA - Mew Store

Baseling Remaining C ive Work, ining C Planned Work, ining Cl Actual Work Projects Not Updated in the Last Month or with Incomplete Work in the Past Active lssues
® Easeline Remaining Cumulative Work @ Remaining Cumulative Planned Work @ Remaining Cumulative Actual Wark

5K

4K

3K

Seott Clausen Active Risks
2K
Kiran Khamilkar I
"
oK 13 % 3 7
Jun 2015 Jul 2018 B 2015 Sep 2015 Oct 2018 Nov 2015 ! N " . @ - “

Active Issues Active Risks

Active Risks

Priority @ {2] Medium

Probability @ (Blank] @ 000 @ 005

026 @077 ® 050 @035 impact @ (Blank) @ 500 @ 600 & 200

D
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Power Bl Content Pack
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ic Project Online

I Addtile L= UsageMetrics < Viewrelated (D Setasfeatured Y Favorite [ Subscribe 1 Share

{3 Ask a question about your data

PPM Works presents Microsoft Project Online Power Bl Dashboard

This is real cool. Check this cut and give us a call. Start by asking questions about
r portfolio of g es, start typing above. This will akso reveal
)ample questions to get you Started

Click the tiles below to r
Resource Cverv

to the detailed report for Portfolio Overview (6
Customize your

MILESTONES UPCOMING IN THE NEXT 30 DAYS

Pl T MILE

NE

oMz % Development/implementation Complete

Julia-- eSat Upgrade_0 @ Testing/Verification Complete

Med1 New -- eSat Upgrade @ Testing/Verification Complete
PORTFOLIO OVERVIEW RESOURCE ASSIGNMENTS RESOURCE DEMAND
Workllow Project (Blank) § (Blank)
SharsPoint Basic Project P
Content P.
Fortfolio Proj. Product Devel Portlolio Project Jan 2018 Jul 2018

RESOURCE ASSIGNMENT WORK RESOURCE AVAILABILITY

GROUP @ (Blank) @Operations @undefined

@ Actual Woy

10K

@ Remaining Work

PROJECT COUNT RESOURCE COUNT

106 27

q PPM Works

How 10 ask
Praojects by EPT Issues by Status
ACTIVE ISSUES ACTIVE RISKS
EnterpriseProjectType...  @(Blank] @Basc Project @ Partiosa P @ Product D... N
{Blank)
Basic Froject . oa
] 0 ‘I 5 WorkRow Project 2
PORTFOLIO ISSUES PORTFOLIO RISKS
! ! SharePoint Tasks List
Portiolia Project
Technical {1) Category! Schadule (Blank) ) Product Development
. ) Warkficu
Fehecuie I Cotegery3 Project ’ (1) Active (2) Pastpaned (3) Clased

(3} Catego.
(2) Categary2
(2) Category2

Baseline Cost vs Cost

Baseline Work vs. Work

PORTFOLIO COSTS

@FrojectCost @FrojectBasshneCost

54200 524D 55240

Sa0.00

58000 BODDO  5gngq”
33400
200
0.000. 000.0) .000.0) 000000000
o
B 5
a0

neWork @ProjectWaork

- 54240 Ssz4n SBOOD GB000 SBODO ggoan 58 LT
200
|n;m
0.000.00800
o
-

H

Goidiab
Toptrax
' 6‘1“ U‘ g
w@‘-‘.o\ o e
o .
300%
[
Risks by Status Project Details Issues by Projects
0O New Siteline Pro... 7/23/2015 120000 . B/102015 530000 P 10800
Baalight 4T/201S 120000 AN B/18/015 10:4000 74667
Cloudeam 4/T/2015 120000 AM B/ 18/2015 104000 ... T45.67
N CML- Miton CRS 2. 3/13/2015 B:00.00 AM 61,2015 S:00:00 PM A48.00 Tans
o Fixdex 4/T/2015 120000 AN B/18/2015 104000 ... T45.67
Goldlab 10192012 120000 572272015 5000 PR 1,240.00
Gaagman 4/T/2015 120000 AM B/ 18/2015 104000 ... T45.67 Fixhax
Kinphaze 472015 120000 A0 B/1/2015 104000 74667

5/1/2015 S00:00 P

1.080.00
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Did you know you can add SSRS to a Power
Bl Dashboard?

¢ SQL Server 2016 Reporting SerViCES after Admin integrates Report

Server with Azure AD and Power Bl

4 4t Jofz b Pl | Find INet W~ @ @ B @] g

Pin to Power Bl Dashboard “ Tree Mop Categorized Sales by Territory

Select a dashboard to pin this report item as a tile.

Select a Dashboard
|Sales Data v|

Select frequency of updates

‘ Daily \
Weekly

| e || cce |

https://msdn.microsoft.com/en-us/library/mt604784.aspx

y
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PPM Works Power Bl — Dashboard in a Day

Qualified Clients: Current Microsoft Project Online/Server 2013 users or plan to migrate to Project Online/Project Server 2013

DESCRIPTION

PPM Works will work with your organization to
drive your business intelligence knowledge and
understanding with the PPM Works Dashboard
in a Day offering.

You will learn how to connect Project Online
with Power Bl and Office 365, through a
mentoring and hands on training with your
business analysts focuses on how to get started
with Power BI.

Together we will create a for your organization.
Power Bl Datasets, Reports, and a Dashboard
template

PrODUCTS ACTIVITIES

Microsoft Power Bl  * Upfront Power

and Project Bl Setup
Online/Server * Mentoring
* Dashboard

Session

* Support

ADDITIONAL NOTES:

Deliverables:

* "2 day hands on session with 5-10 attendees for
hands on lab, demo’s and Power Bl overview

* 12 day session prep with you and PPM Works

» 12 day Power Bl Training (optional)

Target audience: Business Analyst, Project Online/Server
Admins, and Bl Professionals interested in using Data
Visualizations to improve upon existing business
intelligence and broaden access and consumption of
actionable insights

g
% PPM Works
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eport Pack Offering

eed Reports? Try our Report Pack.
ontact us at Reporting@ppmworks.com for more information.

st (= Subscribe 129 Share

eporting Tools:

PPM Works Dashbeard

SSI (S sgl
PPM Works !
Projects by EPT

EnterpriseProje.. ® Blank) @ Sasic Pro

Finance acm 03-05-2017 30-06-2017

® Portfolio .. § Product D..

Operations Architect Sefe.. 17092016 19072017 B
Finance siolight 17-09-2016  08-09-2017

Custom Developmen s e SR s

Subemissions. Cinryze 25-07-2016 13-02-2017

L]
. Operations Columbia Lab., 01-12-2015 13-06-2016

Onarations 13 o 0% 4w 60%
Finance ColumbusPro.. 11112015 11-11-2015 Morketing 8
Submissions D1515 25-07-2016 101217 ®Green ®Red Yellow

v = Portfollo .9

Savings (Goal vs Actual] Actual Work and Project Remaining Work Current Praject Cast vs Original Budget o Product 1
@Prgject Savings Actual 1 Project Savings Goal @brjecthcnuiionk @Projechemsinivgwark ®TowlProjectCost 1 BudgetedProjectCast

— | - T S— il

MHMW—‘“K o soignt o700 2015009000 16.08.2015 104000 et
e [ o | 0704215000000 16.06.2015 104020
operstons | | sercer: [ .o | otes 704201500000 10.08.2015 10400 6
Goldiab “ Goodron 07.04-20150000:00  18-08-2015 10:40:00 74667
P 7042015000000 1002015 104000 et

Medstrong 27-10.20140800:00  01.05-2015 17:00:00 108000
MPUG Boston Mée...  04.03.20150000:00  17-11-2015 17:0000 144000
PPM Works Webca..  25.06-2015 0000:00  07-07-2016 17:0000 2,07200
PPM Works Webca..  25.06.20150000:00  07-07-2016 17:00:00 207200
Total 2184000

PPM Works
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Microsoft Tips and Tricks and Immersion Sessions

Microsoft Tips and Tricks and Immersion sessions bring
the experts to you and your team. This offer provides you
with the opportunity to have your team work hand and
hand with a PPM expert funded by Microsoft.

Tips and Tricks and Immersion sessions:
1. hands-on 2-3 hours onsite event for up to 10-15 participants

2. interactive, experiential and fun

Contact for more information '4‘%1 PPM Works




Call to Action

1. Get started today and contact us at
Info@ppmworks.com
Link in with us:
www.linkedin.com/in/jacquesgoupil
www.linkedin.com/company/ppm-works-inc/

2. Register for a Tips and Tricks or Immersion Session
Act now, Microsoft provided funds end mid-December 2017

info@ppmworks.com

3. Register your PDUs

y
4@ PPM Works
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Creating Custom Dashboards in Project Professional 2016
Thursday, December 7th @ 12 - 1 PM EST

Learn how to create custom dashboards and reports in Project Pro 2016, while also learning how to prepare and optimize the
project plan to maximize the report outputs. This webinar will focus on editing existing reports, creating new custom reports and
dashboards and understanding how to interpret the data. You will also learn how to leverage the Organizer to share reports with
all of your team members.

Create Custom Tables and Views in Project Professional
Thursday, January 11t @ 12 - 1 PM EST

Did you know there are eleven new filters in Project Professional 2013 and 20167 Join PPM Works experts as we show you how to
create custom tables and views in Project Professional and utilize the new filters to quickly optimize Project views. You will learn

how to leverage the Organizer to copy table and views to other projects or share them with others on your team.
Best Practices for SharePoint Project Site Template Development
Thursday, January 25t @ 12 - 1 PM EST

We will show you how to advance project collaboration within your organization by expanding upon the standard Project
Online/OnPrem SharePoint Project Site Template. Learn all the Best Practices of using SharePoint in your company from the
experts at PPM Works.

L
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http://ppmworks.com/event/creating-custom-dashboards-project-professional-2016/
http://ppmworks.com/event/create-custom-tables-views-project-professional/
http://ppmworks.com/event/best-practices-sharepoint-project-site-template-development-2/

Question and Answer

Live Audience: Use
the Q&A panel to
submit your questions

If you are listening to the recording, please email questions to info@ppmworks.com p

s %8 PPM Works
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Contact Us

We'd Love to He % FromYou, Get In
Touch Wlth
GQ&

Address: 30 Newbury treet Boston, MA 02116
Phone: 888-858-3060

Email: info@ppmworks.com

Web: www.ppmworks.com ‘& PPMWorks



PDU’s for this Webinar

PPM Works is a PMI® Registered Education Provider (R.E.P). We
offer PDU's for this presentation.

To claim your PDU please email info@ppmworks.com with your
PMI number and reference this presentation.

® is a registered mark of the Project Management Institute, Inc. Sa
““9 PPM Works
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About PPM Works

= Gold Microsoft Certified Partner exclusively focused on Microsoft Project, SharePoint, and Office 365
= Some recent Experience includes Allergan, Medtronic, Plantronics, Shire, Synopsys and many more...

%ﬂ : " * I""'*’%“"” ® ®

.Oé;.A”ergan” . plantronics. AMN Syn[]PSyS
Medironic

= We believe in partnering with you, exceeding expectations to build long lasting success.

= QOur team's experience runs deep with Microsoft.
= Over 225 Project Server implementations and Trained thousands of students

= Delivered dozens of Industry presentations (Microsoft Project Conference, Project Summit, PMI
Conference)

» Created hundreds of webcasts and blog articles

= We have contributed to the new release of Microsoft Project and Project Server for the past three cycles
and share our expertise as volunteers for Microsoft, PMI, MPUG, and Project Summit.

= We guarantee your success and our results — we are not done until you are a satisfied client reference

e @ Project H) SharePoint n Office 365 "‘g PPM \Works



