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Laura Crawford

Laura has over 8 years of experience with Microsoft PPM and offers a unique combination of business, project
management, and technical expertise. Laura is an expert at envisioning and delivering solutions that utilize
technologies across the Project Online, SharePoint and Business Intelligence platforms. Laura holds an BS from
State University of New York College at Oswego and is a Microsoft Certified Trainer and a Microsoft Specialist.
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Why PPM Works

4

Gold Microsoft Certified Partner exclusively focused on Microsoft Project, SharePoint, and Office 365
Some recent Experience includes Allergan, Medtronic, Plantronics, Shire, Synopsys and many more...

SrAllergan 1 s Shice SYNOPSYS:

We believe in partnering with you, exceeding expectations to build long lasting success.
Our team's experience runs deep with Microsoft.
= Over 225 Project Server implementations and Trained thousands of students

= Delivered dozens of Industry presentations (Microsoft Project Conference, Project Summit, PMI
Conference)

» Created hundreds of webcasts and blog articles

We have contributed to the new release of Microsoft Project and Project Server for the past three cycles
and share our expertise as volunteers for Microsoft, PMI, MPUG, and Project Summit.

We guarantee your success and our results — we are not done until you are a satisfied client reference
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Why Clients Choose PPM Works

Our Philosophy: We believe in honesty, integrity, and dedication — our passion for
success drives our team. PPM Works core values start with family and health first to

provide the most for our clients. RBUVBLEBEE. gy gy FAllergan -, B
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Learning Objectives

In todays webinar we will demonstrate the collaborative features
of Resource Engagements.

At the end of today’s session you will be able to:
* Create a new Engagement
* Select how to calculate resource utilization for your project

« Understand how Resource Managers accept/reject/edit
engagements

* Monitor engagements
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Resource Engagements Overview
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Resource Engagements

* Now Available in both Project Online and Project
Server 2016
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Install Project Professional 2016

Engagements are created within Project Pro 2016

Note: Project 2016 cannot be
installed with Office 2013,
Project 2013, or Visio 2013
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Resource Utilization Calculation Scenarios

What Resource Utilization option should we use...when?

 Scenario 1: If you want to perform Top-Down Planning or if you
do not have detailed resource assignment/estimates - use Resource e
Engagements

 Scenario 2: If you want to perform Bottom-Up Planning or if you have all
the project and resource assignment data in your project schedule - use
Project Plan

 Scenario 3: You have detailed information for the 15t few months only -
use Project Plan until a specified date for Top Down Meets Bottom'’s

Up Resource Planning )
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Set Your Project Resource Utilization to Pull From Resource

Engagements

From the Project Ribbon:

« Select Project Information .
e o i

» Select how to calculate resource utilization e coen e

* From Project Plan
* Resource Engagements

Project Information for 'PPM Works Engagement Demo 1°

Properties

b ‘ Current date: | Tue 3/28/17

Start date:
Finish date: Tue 3/28/17 ~ Status date: | MA
Schedule from: | Project Start Date e ‘ Calendar: | Standard

All tasks begin as soon as possible. Priority: 00 ;‘

Calculate Resource Utilization from:;

Resource Engagements b MNA

Enterprise Custom Fields
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Creating and Editing Resource Engagements
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Creating and Editing Resource Engagements

* Project Managers create resource engagements in the
new Resource Plan view in Project Pro 2016

Project Format

Proposed Proposed Proposec  Engagement Qtr 2, 2016
o |Name v Start ¥ Finish - Max v Status | Details Mar Apr Ly — ’ﬁ Pecaiiee Ussem <
¥ %¢  “Kiran Khanvilkar NA NA Prop. Max Units jﬁ as =
Com. Max Units amar vy | e Resource Sheet ~
f Anthony Rich NA NA Prop. Max Units Team | Resource = )
Com. Max Units Planner Plan ~ EOther ik
Jacques Goupil NA NA Prop. Max Units s Vizns
Com. Max Units
¥ "Scott Clausen NA NA Prop. Max Units
Com. Max Units
Heather Mitchell NA NA Prop. Max Units
Com. Max Units . . .
§  “selena Huck NA NA rop. Max Units Engagements are not created in the timephased grid
. com. Max nits of this view. The grid is not editable until the
Demo Project Mane NA NA Prop. Max Units
Com. Max Units i
ki "Laura Crawford NA NA Prop. Max Units
Com. Max Units
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Creating and Editing Resource Engagements

From the Resource Plan view:

» Select the Engagements tab | cngagemen
* Highlight the row of the resource and select Add Engagement
* Enter the Description, Start and Finish Dates

Engagement Information

» Allocate resources by Units or Work  ..... e '
° Add Comments i?;g::f::ies . Einish: [12/31/16
. @ units  50% =]

* Click OK O

E N ga ge ments are create d I need a Senior PPM Specialist for this project.

individually for each resource.

R
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Submitting the Engagement

» The Engagement Status will be Draft until
the engagement is submitted

* The project must be published in order to

submit the engagement
* Modify the work contour for the

engagement as needed in the timephased

grid

4"Laura Crawford

5/30/16

12/30/16

5/30/16

12/30/16

50%

50%

Prop. Max Units
Com. Max Units
Draft Prop. Max Units
Com. Max Units

Draft

Note: The Submit
command is greyed out
until the project is
published.

Refresh Submit

i

50% 25% 25% 50%

50% 25% 25% 50%
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Submitting the Engagement

* The default view displays Proposed and Committed Max

Units
Prop. Max Units

Com. Max Units
Com. Max Units Prop. Work

Prop. Max Units

j_
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Submitting the Engagement

Once you have completed editing all

engagements:
» Highlight the row of the engagement and click
on the Submit drop down How

Add Refresh Submit Inspect

* Submit selected engagements or Submit all =
engagements to submit multiple requests

e 4"Laura Crawford 5/30/16 12/30/16 50%

5/30/16 12/30/16 50% Proposed

Note: The status changes from
Draft to Proposed once submitted.

y
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Engagement Inspector

Note: A red squiggly line will appear under the resource &_

Project

If the assignments are not compliant with the approved &=
engagement.

2 “Laura Crawford ~ Work |

* Project Managers can right click to view the conflict in

the Engagement Inspector.  nspecor
I laura Crawford
One of the assignments of this
esource is not compliant with its
engagement requirements.
ACTIONS:
View engagement
m conflicts in Resource > -
U _
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Abprovmg Rejecting, ahd Ed'ln\g Fngagements in
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Adding Email Reminders for Requests

« From the My Resource Requests section of the Manage My Resources’
Alerts and Reminders page, choose the Send a reminder about pending
resource requests checkbox

® Send email to me

Send email to my team members
Send email to me and my team members

My Resource Requests
Create resource request reminders to help keep your team running smoothly. Your team Resource Requests

consists of all resources you have resource engagement permissions for. Choose which
resources you are subscribed to from Resource Center. & Send a reminder about pending resource requests:

My Resources' Status Reports
Create alerts and reminders to help you submit timely status reports. "My Resources™ refers Status Report Alerts

to anyone from whom you have requested a status report.
Alert me when my resources:

| Submit a status report

Status Report Reminders

y
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Approving, Rejecting, and Editing Engagements

In Project Online

Resource Managers can accept, reject and/or edit engagement
requests in Resource Center.

* From the ribbon, select Resource Requests _-); _)l|| &2?

Resource  Capacity Resource

¢ VleW a” pendlﬂg Resource RGC]UEStS Assignments Planning Requests

o t . t t h t Navigate
ACCGp or rejec e reques
EEEEEEEEEEEEEEEEEEEEEEEE {
o F_E%View: Engagement Details  ~ ® (]
e @ X £ [E o 3% N
o Q @ - Y Filter: No Filter - 5)“ -)“ -)I
Accept  Reject Add di | Sheet Timephased Resource Re: e Capacity
Engagement Engagement Engagement Data : Group By:  Custom Group... - Center Assignments P lanning
Update Engagements Display Data Navigate
Resource Requests
© | Resource Name Description Project Requester State t Committed Uni | Committed Stai| Committed Fini
4+ Resource Name: Laura Crawford Proposed 50% 5/30/2016 12/30/2016
4 Project: Resource Engagements 2016 Proposed 50% 5/30/2016 12/30/2016
Laura Crawford Resource Engage Laura Crawford  Proposed 50% 5/30/2016 12/30/2016 ‘

” “S§ PPM Works



Accepting, Rejecting or Editing the Engagement

« Add comments for the Project Manager

e Edit the existing request
« Modify the work or units

« Swap an over-allocated resource for one with availability using the drop
down next to the selected resource name.

« Resource Name: Anthony Rich

« Project: Contoso PO

| Anthony Rich | v

The names in the drop down are those selected in Resource
Center. If the named or generic resource is not listed, navigate
back to Resource Center and add the resource to those selected.

y
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Analyzing Capacity and Engagements Heatmap.
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Analyzing the Capacity and Engagements Heatmap

From Resource Center select Capacity Planning: L ul &
* From the view drop down select Capacity and ,zesouce sy resouce

Assignments Planning Requests

Engagements Heatmap Navigae

Capacity and Engagements Heatmap

View the discrepancies between resource capacity and committed engagements for these resources.
BROWSE AVAILABILITY

Resource Engagements 5/1/2016 6/1/2016

View:

Capacity and Engagements | = 4 Jacques Goupil
Contoso PO Oh 176h

Views + Laura Crawford _
Contoso PO Oh 88h
Fun Times Oh 19.38h
Resource Engagements 2016 8h 44h

Scott Clausen

+ Selena Huck

Contoso PO Oh 4h ‘
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Analyzing the Capacity and Engagements Heatmap

» Blue — The resource’s engaged time is significantly lower than the resource’s overall .
capacity, and should be given more work. -

* Green — The resource’s engaged time is roughly the same as the resource'’s overall capacity

* Red - The resource’s engaged time is significantly higher than the resource’s overall
capacity, and should have some work either reassigned to someone else, or moved to a
less-busy timeframe.

Details:

[ ] 6/1/2015 6/7/2015 6/14/2015 6/21/2015 6/28/2015 7/5/2015

.Over by | 10% 'l [
i Y .

Under b | -
. y| 0% Building a High Speed Train | 40h 40h 40h 40h 40h 40h
Fast train to the East Coast 40h 40h 40h Oh

[hvesholce « Cody Moresby o
Roadwork in Seattle 40h 40h 40h 40h 40h oh

S awn o wn en en an BRI
Fast train to the East Coast | 40h 40h 40h 40h 40h Oh

e don o ORI O R R

Fast train to the East Coast | 40h 40h oh Oh Oh Oh

P
"9 PPM Works




Creating Engagements in Resource Center
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Adding an Engagement From Resource Center

L

Add

* Select Add Engagement

° . ew Engagemen Engagement x
» Complete the required fields ™ o
M Resource * Laura Crawford
* Click Accept I
* The engagement status is o '
Start * 6/2/2016 | [@
committed " N
Note: Only Resource Managers and e
Admins can Create an engagement | have assigned Laura to this project since she has availability]
from Resource Center so this
method automatically commits et | [ |
resource to your project

%9 PPM Works






Reviewing the Status for Committed Resources

=]

* Click Refresh to view status changes Refresh

* Once the Resource Manager has approved the engagement
request the status will change to Committed

eeeeeee Engagements

File Task
+ = .
i@ g -% D 4" Laura Crawford 6/1/16 6/30/16 50%

Add Refresh Submit Inspect  Scroll to Information
Engagement Engagement

6/1/16 6/30/16 50% Committed

Engagements Properties

* If the Resource Manager rejects the request the status field will
display Rejected

y
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Viewing Status of Engagements

If the project was checked back in, upon opening in Project Pro
the Project Manager will see the following:

o UPDATE New resources have been committed to your project. | View Engagements |

* Click View Engagements to navigate to the Resource Plan view.

y
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Calls To Action

Start incorporating these techniques today
Check out our Blogs / webcasts

Get LinkedIn with me (Laura Crawford)
Send questions to Info@ppmworks.com

Linkdln:
https://www.linkedin.com/in/lauracrawfordmct/ and
https.// www.linkedin.com/compan m-works-inc-

Our Site: www.ppmworks.com
Blog: http://blogs.ppmworks.com
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https://www.linkedin.com/company/ppm-works-inc-
http://www.ppmworks.com/
http://blogs.ppmworks.com/

Contact Us

We'd Love tmo”“Heaﬂr From You-
Get In Touch With Us!

Address: 30 Newbury Street Boston, MA 02116
Phone: 888-858-3060
Email: info@ppmworks.com
Web: www.ppmworks.com
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