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Senior PPM Specialist

Laura has over 8 years of experience with Microsoft PPM and offers a unique combination of business, project 

management, and technical expertise. Laura is an expert at envisioning and delivering solutions that utilize 

technologies across the Project Online, SharePoint and Business Intelligence platforms. Laura holds an BS from 

State University of New York College at Oswego and is a Microsoft Certified Trainer and a Microsoft Specialist.



Why PPM Works
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▪ Gold Microsoft Certified Partner exclusively focused on Microsoft Project, SharePoint, and Office 365

▪ Some recent Experience includes Allergan, Medtronic, Plantronics, Shire, Synopsys and many more…

▪ We believe in partnering with you, exceeding expectations to build long lasting success.

▪ Our team's experience runs deep with Microsoft.

▪ Over 200 Project Server implementations and Trained thousands of students

▪ Delivered dozens of Industry presentations (Microsoft Project Conference, Project Summit, PMI Conference)

▪ Created hundreds of webcasts and blog articles

▪ We have contributed to the new release of Microsoft Project and Project Server for the past three cycles and share 

our expertise as volunteers for Microsoft, PMI, MPUG, and Project Summit.

▪ We guarantee your success and our results – we are not done until you are a satisfied client reference



Why Clients Choose PPM Works

• Quality of Services are unmatched

• Trusted Experience 

• Listening comes 1st

• Proven Methodology and Templates

• Competitive Pricing

Our Philosophy:  We believe in honesty, integrity, and dedication – our passion for success 

drives our team. PPM Works core values start with family and health first to provide the 

most for our clients.
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Upcoming PPM Works schedule

• 1/30 - PPM Summit (Edina, MN) and Happy Hour –
Come have a drink (or 2) on us

• 1/30 – Successful Multi-Project Management

• 2/6 - Everything You Want to Know About Portfolio 
Management

• 2/13 - A Comprehensive Look Into Project Management

• 2/20 - Keys to Effective Resource Management

• 2/27 – Getting to your Data-Driven Decisions with 
Project Team Collaboration & Reporting

Register at: 

http://ppmworks.com/events/

Hope to see you there!

http://ppmworks.com/events/


Session Goals

Improve your 

Knowledge of 

Microsoft PPM Tools 

Tips and Tricks for 

both New or Mature 

Organizations

Equip You to Get 

Started Today

Quick Reference on 

Steps to Get Started

Make the Most of 

Your Time

Fast-pace, Condensed 

Content with Time for 

Question and Answer
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Project Planning

• Ideation Lists

• Project Schedule Templates

• Resource Engagements
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Budget & Baseline Variance
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Once projects have been baselined, 

variance can be tracked at the task-level 

and project-level.

Project-level variance 
tracking 

Task-level variance 
tracking 



Schedule Management

Project Professional enables Project Managers to:

• Analyze the critical path

• Identify overallocated resources

• Track progress against baselines

• Reschedule uncompleted work 
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Escalation & Change Management 

Change Control –
identifying, documenting, 
approving or rejecting, and 
controlling changes to 
project baselines.

• Add a Change Control list 
on to project sites

• Create a list workflow to 
automate approval 
process

• Create Decisions list to 
capture escalations as 
needed
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Status and Issue Reporting
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Microsoft PPM Demo



Question and Answer
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Calls To Action
1. Start incorporating these techniques today

2. Check out our Blogs / webcasts

3. Get LinkedIn with me (Laura Crawford)

4. Ask questions and use the tool!

LinkedIn: Laura Crawford and

https://www.linkedin.com/company/ppm-works-inc-

Our Site:  www.ppmworks.com

Blog:  http://blogs.ppmworks.com

https://www.linkedin.com/company/ppm-works-inc-
http://www.ppmworks.com/
http://blogs.ppmworks.com/


Contact Us
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30 Newbury Street, 

Boston, MA 02116

We’d Love to Hear From You, Get In Touch With Us!

888-858-3060

info@ppmworks.com

www.ppmworks.com


